	IT Briefing

	May 19, 2005

	
	9:00am – 11:00am

	
	North Decatur Building 4th Floor Conference Room

	Meeting called by:
	Karen Jenkins
	Type of meeting:
	Information Sharing / Gathering

	Attendees:
	Representatives from Campus IT, Central ITD, and NetCom.

	Minutes

	

	Agenda item:
	Dell Optiplex Issues
	Presenter:
	Andre Vlajk (Dell)

	Discussion:
	

	Provided an update on what Dell is doing to replace equipment and the best procedures to get things expedited quickly.

	Updates:
	

	· Fastest way to get service is to ensure you have the service tag number attached to all correspondence and requests
· Need to return damaged parts as soon as possible
· Problems with service provider escalated within Dell – may get an alternative provider to Unisys.

· Should escalate other (non PFR) related Dell issues to Andre 770-887-7788 or Andre_Vlajk@Dell.com
· You have the option to install your own motherboard and/or hard disk.  

· Need to determine which departments plan to service themselves vs. using the Dell service provider – Dave Wright to consolidate the list

· Dell can pre-ship a specific quantity to your department per week to proactively replace equipment.  Let Andre know if you would like to schedule this shipment.

· Warranty Parts Direct service provides escalated/higher entry point into the service organization, allows you do to self-maintenance, and allows you to replace/order parts on-line.  Cost is $179 per person per year.  Must first pass the on-line certification for each particular product line(s) before you are authorized to participate.

· New GX520/620 release date is 6/2.

	

	Agenda item:
	Quick Updates
	Presenter:
	Karen Jenkins

	Discussion:
	

	Provided quick updates and review of April action items.

	Conclusions:
	

	· Recent SPAM increase is due to a new variant.  All vendors working to correct.  Security team will provide and update at the June briefing.
· Please migrate to Oracle Internet Directory by 7/31/05.

	

	Agenda item:
	Manage IT Update
	Presenter:
	Karen Jenkins

	Discussion:
	

	Provided an update of the Remedy rollout.

	Conclusions:
	

	· Cut-over date was delayed to June 9th.
· Submit input via csd@listserv.cc.emory.edu  
· Training session scheduled for Thursday June 2nd @ 9:00am NDB Kennesaw.

	Action items
	Person responsible
	Deadline

	· Send an email to csd@listserv.cc.emory.edu stating your commitment (or not) to begin using Manage IT on 6/9.  We will need to remove groups not participating.
	Local Support
	6/1/05

	

	Agenda item:
	Exchange Update 
	Presenter:
	Karen Jenkins

	Discussion:
	

	Provided an update on the migration and which LSP teams are affected.

	Conclusions:
	

	· Have currently migrated ~70 users.
· Approximately 10 LSP teams have users in the BJC Exchange system – these teams will receive migration training mid-June to migrate their users over to the ITD Exchange service.

	

	Action items
	Person responsible
	Deadline

	· Send an email to csd@listserv.cc.emory.edu identifying your contact for the migration.
	Local Support
	6/1/05

	

	Agenda item:
	LearnLink Update
	Presenter:
	Adam Lipkin

	Discussion:
	

	Provided an update on the LearnLink upgrade.

	Conclusions:
	

	· Upgrade scheduled to start 11:30pm Friday 5/20/05 and complete by 8:00am Sunday 5/22/05.
· Number of received messages limit is increased from 1792 to 4096.

· Toolbar customizations now saved on the server so they will be present from any system you login from.

· Chat is now called Instant Messaging and you can easily invite a user to a chat by clicking on their name.
· Address Books are now called Contacts Folders and can be shared with other users … if you update a shared contact all users contact folders are updated.

· If your client is lower than v6.0 it will not work, you must upgrade.

	Action items
	Person responsible
	Deadline

	· Determine what versions you need to uninstall prior to the install.
	Adam Lipkin
	asap

	

	Agenda item:
	SAV 10 Update
	Presenter:
	Craig Myers

	Discussion:
	

	Provided an update on the newest Symantec release v10.0.

	Conclusions:
	

	· Both Windows SAV and Mac Norton clients available on TechTools for testing.

· Implementing a Managed Server solution for the campus to provide more frequent updates to the community and have a central reporting tool.

· Testing install procedures on various versions and platforms, will build un-install into installer if possible and/or required.

	Action items
	Person responsible
	Deadline

	· Determine what, if any, outbound email scanning is being done by the client.
	Craig Myers
	asap

	

	Agenda item:
	NetCom Update
	Presenter:
	Ramous Fields

	Discussion:
	

	Provided an update on NetCom initiatives and the outage.

	Conclusions:
	

	· Wireless implementation is progressing.  NetCom is addressing legacy Colubris installations and will be replacing to ease administration and provide consistent service/features (i.e., roaming).

· Beginning evaluation of new routers.  Vendors currently being examined are:  Juniper, Foundry, Nortel, Extreme, Cisco, Force10.  Looking at advanced features including multicast, GRE tunneling, IPS, etc.

· Ramous gave a great overview of the outage and the troubleshooting steps taken to identify and finally repair the problem.  Basically the problem presented itself as a router issue, after taking numerous troubleshooting steps, the final determination was a problem with the IPS box.  Many lessons learned and items to address … collectively (ITD & Netcom):
· Reduce time to diagnose (parallel troubleshooting paths)

· Better monitoring and event correlation tools

· More frequent code updates

· Ownership (identify SWAT/WAR team leads to be responsible and own the issue until resolved … representation from both ITD and NetCom

· Communication.  Identify various methods of communication (vmail, email, bulletin board, etc.), and establish frequent updates to the technical community, close with a final community debrief.

	Action items
	Person responsible
	Deadline

	· Investigate wireless roaming issue with PS in the Materials building.
	NetCom
	6/05

	· Investigate implementing Virtual IP (VIP) stateful failover … minimally between Clairmont and the main campus.
	NetCom
	6/05

	· Develop SWAT procedure and communication plan.
	ITD/NetCom
	6/05
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